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CLEMSON UNIVERSITY - Universities are perceived as generally collegial places where learning is 
paramount and academic inquiry a given. 

But in this, one of South Carolina's toughest budget years in memory, some of the less collegial side has 
reared its head. 

At Clemson University, a fOImer professor has questioned how the university is run, especially how it 
pays its top people. 

John Bednar, a Clemson French professor emeritus, has stirred something of a tempest by pointing out 
the salaries of administrators and has questioned the difference between their raises and those of most 
faculty and staff. 

The administration, led by President James Barker, has questioned Bednar's analysis, calling some 
figures misleading and other claims, such as one regarding Barker's connection to a company that has a 
Clemson contrac~ plain \Wong. .~ 

But given the chance to sound off, the Clemson faculty, in their first satisfaction survey in 10 years, 
criticized the Clemson administration on issues similar to those raised by Bednar. The survey wasn't 
meant to be a commentary on financial issues at the university. In fact, it covered a wide range of 
subjects, from graduate student pay to support for research to day care benefits for employees. But what 
drew the most comments was tile category of "salary and evaluation issues," with an emphasis on the 
fonner. 

The gist of the complaints are that faculty this fiscal year received raises averaging about 3 percent, but 
administrators, many of whom earn six-figure salaries, received double-digit raises 

"Some faculty and some administrators (and some staff) have received large salary increases. Others 
have not," wrote one educator in the survey. <'"I assume that everyone in the '"not' category is 
dissatisfi ed." 

That was one of the tamer responses. 

During his 1a-minute presentation at a faculty senate meeting Tuesday, Bednar addressed that issue. 

" ... So many faculty and staff members have been seething for some time with anger or frustration 
about the issues rve raised," Bednar said. 
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Because salaries of state employees earning more than $50,000 are public, the salaries are posted at 
various locations. 

The information there reveals a majority of staff members making more than $100,000 for either a nine
month or l2-month contract receiving a 1 percent raise, although the numbers are for a period ending 
Jan. 1. 

Some Clemson administrators did receive larger raises, but with notations that some of those raises 
included merit pay, cost-of-living increases and changes in responsibilities or positions, or all three. 

Clemson's provost received a 7.9 percent raise, to $267,650 for 2008 from $250,528, according to the 
site. The median salary for a doctoral-level, public university provost for the 2008-09 academic is 
$248,500, with an average salary increase of 3.9 percent, according to the Callege and University 
Professors Association for Hwnan Resources. 

The Clemson vice provost received a raise of21 percent, to $191,400 from $158,932, according to the 
Clemson site. President Barker did not receive a raise, keeping his salary of $227,656, but that doesn't 
include a Clemson University Foundation payment or his fee for sitting on the board of The Shaw 
Group. 

The director of goverrunental affairs at Clemson received a 19.6 percent raise, going to $181,800 from 
$151,956, according to the Web site. Two attorneys also received larger raises, of 20 and 24 percent. 
Barker has said he moved two attorneys from other departments into the president's office. 

The vice provost for information technology/chiefinfonnation officer received a 7.2 percent raise, going 
to $345,624 from $322,400, according to the site. The College and University Professors organization 
lists its median salary for achief information officer as $176,800, but that figure doesn't address a vice 
provost job. One of the largest state salaries is for Clemson's business school dean, who earns $358,550, 
according to the Clemson Web site. 

While many of the academic staff increases were around 1 percent, according to the site, a majority of 
the staff at the Cooperative Extension Service received raises of 6 percent to a high of 17.2 percent in 
2008, according to the site. 

For those who think he is a Don Quix.ote, tilting at windmills disguised as real issues, Bednar offered 
this advice: "Read the faculty survey." 

"Farmulate your own opinion about the number of educators in tbisinsritution who are as critical as I 
am, or perhaps more so," Bednar said. 

His most biting criticism was that the "Clemson family" was dysfunctionaL 

"A family is not a place where you encourage the children to '" spend money like it was water," Bednar 
~d . 

He urged the faculty to vote no confidence in Barker and Provost Doris Helms, but no vote was taken. A 
faculty senate survey was discussed last week, but senate leaders have decided to review it further and 
bring it back for more discussion at their April meeting. 

Barker said the Lilliversity faces uncertainty and unease because of budget cuts, adding, "But a few of us 
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are tapping into that uncertainty to create fear and angeL"
 

He listed Clemson's benefits, such as its national ranking, record applications from students and more.
 

"But here we are, in the midst of one of the most serious budget challenges Clemson's ever faced,"
 
Barker said. "We have cut nearly $38 million and (face) the very real prospects of more to come."
 

Barker said Clemson's crisis is financial, "But that's all that it is. And for us to try to make it into
 
something that it is not ... would be a big mistake."
 

Accusations that 90 positions were added in a two-year period, 2006-2008, to the provost's office,
 
president's division and advancement are not true, Barker said.
 

In the president's office, one position was added, the chief diversity officer, and seven were added in the
 
provost's office for financial aid and the Academic Success Center, but one of those positions was left
 
vacant, he said. In advancement, 18 positions were added for fundraising.
 

"What were we doing in advancement? Hiring fundraisers to go out and generate private dollars,"
 
Barker said. "We had the two most successful years in terms offundraising we've ever had."
 

The number of staff added was 26, not 90, he said. The discrepancy is from reorganization of staff or
 
departments, he said.
 

"It gives you an idea of the kind of misinformation that I think needs to be alred," Barker said.
 

Barker said his son, lame's, does work at Clemson in advancement. He said a hands-off approach was
 
used in the younger Barker's hiring in accordance with state ethics laws.
 

President Barker said the focus in the next fiscal year is to protect the basic educatitmal component of
 
the school, follow the faculty handbook and protect people "as much as we can."
 

"We're going to do all this, as much as we can, to avoid layoffs," he said. "But this does not mean that
 
people might not be asked to do different jobs or be doing additional responsibilities."
 

© 2006 The Anderson Independent Mail
 

http://www.independentmail.com/news/2009/marI14/clemson-university-former-professor-... 3/14/2009 


